e\®e WE

Edmonton & Strathcona County

BOARD MEETING AGENDA

June 25, 2026
Board Room
9:30 a.m.- 11:20 a.m.

1. Welcome and Introduction

o oo

Call to order — Jay Pritchard

Consideration of the Agenda

Consideration of the Board Meeting Minutes (May 28, 2026)
President's Comments — Jay Pritchard

1) OBB Review

2) Your plans for the Summer

. Report From the Chief Executive Officer — Haidong Liang (Report)

. Committee Reports

a. Finance Committee — David Baxandall

1) FEinancial Report
2) Income Statement

3) May 2026 Balance Sheet
4) Investment Summary

. Policy and Bylaw Committee — Lesley Conley

1) Report to the Board
2) Special Resolutions

Nominations and Elections Committee — Lorne Brackenbury
* No report received

Human Resources Committee — Lesley Conley (Report)
*  No report received

Fundraising Committee — Rose Bilou (Report)

Planning Committee — Jay Pritchard
* No report received

Executive Committee — Jay Pritchard (Report)

President & CEO — Jay Pritchard (Report)


https://drive.google.com/file/d/1OIllpI_3o7lLhDkkeNDGuRQenLPShJGO/view?usp=drive_link
https://docs.google.com/document/d/1PICkuZH0QZi6i8scpFYGQ-Vu0wkeKd0E/edit?usp=drive_link&ouid=108825376532940469239&rtpof=true&sd=true
https://drive.google.com/file/d/1ak1dyAQkOQVQvJS_Tfv4So-tbDyfg7Yk/view?usp=drive_link
https://drive.google.com/file/d/1IcNMwzbdUWmuKXMFdvYDdDM8Yfls4epB/view?usp=drive_link
https://drive.google.com/file/d/17c-FoG9bdMOtn9fbKypWbw3sKZaEqxIp/view?usp=drive_link
https://drive.google.com/file/d/1Di_1p1LXPokvGotHvP5wzNTKatjBUTuw/view?usp=drive_link
https://drive.google.com/file/d/1yWQDS5sqX481Pc2s8zwoL8vLAUzzF2XV/view?usp=drive_link
https://drive.google.com/file/d/1N00x69xHV4PLzszzt4RqUK9UNZ59OBMq/view?usp=drive_link
https://drive.google.com/file/d/1x1Ai8SxxMPtD5FDbBcQxXM9zeTLnuiaR/view?usp=drive_link
https://drive.google.com/file/d/1-NqtQG0W7rz6SxV3vzb3VAXUvqFZ2YhK/view?usp=drive_link

4. General Discussion

« 0OBB 2027- Thoughts for Growth and Improvement
*  Questions/Comments/Board Culture

5. New Business

*  Membership Fee
. Lease Renewal

6. Next Board Meeting:
September 24, 2026, WE Seniors Edmonton, Board Room 9:30 a.m. — 11:20 a.m.

7. Adjournment (no later than 11:30 a.m.)



