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Edmonton & Strathcona County

Board Meeting Minutes

Date: May 28, 2026
Time: 9:30 a.m.— 11:45 a.m.
Location: WE Seniors Edmonton, Board Room

Present:
Jay Pritchard (President)
Lesley Conley (Vice President)
David Baxandall (Treasurer)
Dolores Brent (Director)
Dianne Walker (Director)
Rose Bilou (Director)
Barbara Gibson (Director)
Haidong Liang (CEO)
Barbara Jaffray (Operations Manager)
Maggie Zhao (Board Secretary)

Regrets:
Lorne Brackenbury (Director)
Kyle Whitfield (Director)

1. Call to Order

Jay Pritchard, President, called the meeting to order at 9:30 a.m. in the Westend Seniors
Activity Centre Board Room.

2. Consideration of the Agenda
Motion: Moved by Barbara Gibson, seconded by Dianne Walker, that the Board accept the
agenda as amended. Carried.

3. Consideration of the Minutes

Motion: Moved by Barbara Gibson, seconded by Dolores Brent, that the Board accept the
minutes of April 30, 2026 Board Meeting as circulated. Carried.

4. President’s Comments - Jay Pritchard

e July and August Meetings: No regular Board meetings in July and August. Committees
may meet at their own discretion. Special board meetings may be called only in
emergencies.

* Directors Stories: A few directors have not yet submitted their personal stories.



WE Seniors and Our Parents: Board members reflected on whether WE Seniors-type
organizations, had they existed when their parents were aging, would have changed
their parents’ later years.

OBB: Updated by Haidong

Motion: Moved by Jay Pritchard, seconded by Lesley Conley, that the Board
recognize the CEO and team for their extraordinary work in preparing for the OBB
event. Carried.

Policy & Bylaw Committee

Motion: Moved by Jay Pritchard, seconded by David Baxandall that the Board
recognize the Policy & Bylaw Committee for their hard work on the Bylaw Revision.
Carried.

Commercials: Board directors shared memorable TV commercials from their
childhood.

ESCC Meeting: Directors who joined the meeting shared their thoughts.

5. CEO Report

<>

<>

<>

The CEO provided his monthly report to directors several days prior to the May Board
Meeting.

Board Directors shared their thoughts and questions regarding the CEO Report, and
the CEO provided clarification and responses.

Facility Report provided by Barbara Jaffary, Operating Manager: This report was well
received by Directors.

6. Committee Reports

a.

b.

Finance Committee — David Baxandall
* April 2026 Financial Statements
¢ |nvestments Summaries

Motion: Moved by David Baxandall, seconded by Dianne Walker that the Board
accept the April 2026 Financial Statements as information. Carried.

Policy and Bylaw Committee — Lesley Conley

e Terms of Reference amendment

Motion: Moved by Barbara Gibson, seconded by Dolores Brent, that the Board
accept the recommended addition to Key Responsibility #2. Carried

* Organization Name discussed: WSAC/WE Seniors? It was agreed that WE
Seniors will be used whenever possible.

* The Board agreed to the recommendation that the Policy Review Cycle be
changed: from every 5 years to every 3 years.

* Health & Safety Policy (B 9.8): New Version provided



Motion: Moved by Barbara Gibson, seconded by Dolores Brent that the Board
adopt Policy addition B9.8 Health & Safety Program. Carried

Motion: Moved by Lesley Conley, seconded by Barbara Gibson that the Board
accept the May 2026 Policy and Bylaw Committee Report as information. Carried.

Human Resource Committee — Lesley Conley

* HR Policy (B5): Recommendation for adoption
* No June meeting for the committee
* Kyle Whitfield has withdrawn from the committee

Motion: Moved by Barbara Gibson, seconded by Dolores Brent that the Board accept
the revised vison of Policy B5 to replace the existing policy. Carried

Motion: Moved by Lesley Conley, seconded by Dolores Brent that the Board accept
the May 2026 Human Resource Committee Report as information. Carried.

Fundraising Committee — Rose Bilou
* Art Auction Updated

Motion: Moved by Rose Bilou, seconded by Barbara Gibson that the Board accept
the Oral May 2026 Fundraising Committee Report as information. Carried.

Nominations and Elections Committee — Lorne Brackenbury
* No report provided

Planning Committee — Jay Pritchard

* Committee meeting report shared
* Suggestions about how to make the CEO’s Report more meaningful at Board
Meetings, were utilized today!

Motion: Moved by Lesley Conley, seconded by David Baxandall that the Board
accept the May 2026 Planning Committee Report as information. Carried.

Executive Committee — Jay Pritchard

< Directors received a written report from the committee.
< During today’s Board Meeting the CEO was asked additional questions as
follows:

CIVIDA

Haidong ‘s meeting with three City Councilors

Office and other renovations. Consideration of exterior renovations.
Board Handbook — from HR Committee

Rio Terrace Church partnership

Motion: Moved by Lesley Conley, seconded by David Baxandall, that the Board
accept the May 2026 Executive Committee Report as information. Carried.



h. President & CEO
< A written report was provided to Directors.

Motion: Moved by Lesley Conley, seconded by David Baxandall that the Board
accept the May 2026 President & CEO Meeting Report as information. Carried.

7. General Discussion: None

8. New Business:

* Meeting the Board BBQ: Report from Dolores and Dave
* Elder Care: Dave shared a story about Dementia Care
* Dianne shared Mental Health Advocacy and New Direction

9. Next Board Meeting

Date & Time: June 25, 2026, 9:30 a.m. — 11:20 a.m.
Location: WE Seniors Edmonton, Board Room

10. Adjournment: The meeting was adjourned at 11: 45 a.m.

Minutes recorded by:
Maggie Zhao, Board Secretary



