
 

 
 
 

BOARD MEETING AGENDA  
 

April 30, 2026 
Board Room  

9:30 a.m.- 11:20 a.m. 
 
 

 
1. Welcome and Introduction 
 

a.​ Call to order – Jay Pritchard 

b.​ Consideration of the Agenda  

c.​ Consideration of the Board Meeting Minutes (March 26, 2026) 

d.​ President’s Comments – Jay Pritchard 

1)​ Swearing in – David Baxandall 
2)​ Kyle Whitfield: self-introduction 
3)​ info@weseniors.ca 
4)​ BBQ – Dolores & David: Details 
5)​ Lease renewal 
6)​ Workplan: Maggie 
7)​ Director Connections to the Board Secretary 
8)​ Happiness  

 

2.​ Report From the Chief Executive Officer – Haidong Liang (Report) 

3.​ Committee Reports  
a.​ Finance Committee – David Baxandall  

1)​ Report to the Board 

2)​ Summarized Financial Report – March 

3)​ Income Statement – March 

4)​ Investment Summary – March 

5)​ Balance Sheet Compared to Last Year- March 

b.​ Policy and Bylaw Committee – Lesley Conley (Report) 

c.​ Nominations and Elections Committee – Lorne Brackenbury 

d.​ Human Resources Committee – Lesley Conley (Report) 

https://drive.google.com/file/d/1uPffsTodVtUD0qnOoF4GpxLd180jUumD/view?usp=drive_link
https://drive.google.com/file/d/16ZKNvFjPmQoRd2mh8de80kja8KgTN2KQ/view?usp=drive_link
https://drive.google.com/file/d/1lnk7aSG9AYLB3SDyA6DP5FNxEKxMIoXY/view?usp=drive_link
https://drive.google.com/file/d/1xfZe4_i71humMKu6HlhikV5OM3iCYJ1J/view?usp=drive_link
https://drive.google.com/file/d/1rcDJLqtC2-l2KTf5JaEeHefeQLf9j8Gv/view?usp=drive_link
https://drive.google.com/file/d/1XV7mY1chnwYL4YXEfeUFX8d01EnhNFc3/view?usp=drive_link
https://drive.google.com/file/d/13skm4ay6nPvf5342yIQ6cO2riDBnnQRb/view?usp=drive_link


 

e.​ Fundraising Committee – Rose Bilou 

f.​ Planning Committee – Jay Pritchard (Report) 

g.​ Executive Committee – Jay Pritchard (Report) 

h.​ President & CEO – Jay Pritchard (Report) 

 

4.​ General Discussion 

•​ Risk Management – Bylaws and Policies: Jay & Haidong 

5.​ New Business  
•​ Initiating a Dream? 

•​ Signature Block, out of office Notification (20minutes): Thomas & Maggie 

6.​ Next Board Meeting:   
May 28, 2026, Westend Seniors Activity Centre, Board Room, 9:30 a.m. – 11:20 a.m. 

7.​ Adjournment (no later than 11:30 a.m.) 

 

https://drive.google.com/file/d/1Eb6fYsUCjk2-1phdgAzFornPPMk1nKyz/view?usp=drive_link
https://drive.google.com/file/d/1UUwUaF7CYlISjmVnFgjfn__CY62B1iCp/view?usp=drive_link
https://drive.google.com/file/d/1hKquCvcEfOQ-2W2-i4Nf4d3DdmNU9NxD/view?usp=drive_link

