BOARD MEETING AGENDA

March 26, 2026
Board Room
9:30 a.m.- 11:20 a.m.

9:30 a.m. Please join us for a light breakfast and conversation at 9:30 am.

9:45 a.m.
1. Welcome and Introduction
a. Swearing In Ceremony

Call to order — Jay Pritchard
Consideration of the Agenda
Consideration of the Board Meeting Minutes (February 26, 2026)
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President's Comments — Jay Pritchard
> Organizational Consideration
o  Nominations for the position of Vice President
o  Nominations for the position of Treasure
o In-Cameron Session to consider a Human Resource item.
o  Committee Membership (Handout)

> On being successful

2. Report From the Chief Executive Officer — Haidong Liang (Report)
3. Committee Reports
a. Finance Committee — David Baxandall
1) Report to the Board

2) Summarized Financial Report - February 2026
3) Condensed Income Statement - February 2026
4) Condensed Income Statement Compared to Budget - February 2026
5) Condensed Balance Sheet Compared to Last Year - February 2026
b. Policy and Bylaw Committee — Lesley Conley
Report to the Board
c. Nominations and Elections Committee — Lorne Brackenbury

d. Human Resources Committee — Lesley Conley


https://drive.google.com/file/d/1skufxxG5AoVP_vITpPR5rFMnh473quAM/view?usp=drive_link
https://drive.google.com/file/d/1b-oKRwshgb6MMAc0bogRHJrqex2eFfCp/view?usp=drive_link
https://drive.google.com/file/d/186RoXe80Opf6nJ9K_hoz1W9Qok34xF6n/view?usp=drive_link
https://drive.google.com/file/d/1Ab0Yvd-thzTKrgyBXAmHs_TKIYSXRRaL/view?usp=drive_link
https://drive.google.com/file/d/1DuuQ7n1Tv9IxBHYzuL3CfLkcURD7g2ct/view?usp=drive_link
https://drive.google.com/file/d/15neB06oXuFBZjhOUyg7dEU9H5Z7P-Rc3/view?usp=drive_link

1)Board Member Exit Interview Survey: https://forms.gle/VEdfhn7fY6ruHmwi9

e. Fundraising Committee — Rose Bilou

f. Planning Committee — Jay Pritchard (Report)
g. Executive Committee — Jay Pritchard (Report)
h. President & CEO - Jay Pritchard (Report)

4. General Discussion
a. Introductions
* Individual
e group
b. Video from City of Edmonton
c. Q&A

Orientation

5. New Business
6. Next Board Meeting:

April 30, 2026, Westend Seniors Activity Centre, Board Room, 9:30 a.m. — 11:20 a.m.
7. Adjournment (no later than 11:30 a.m.)


https://forms.gle/VEdfhn7fY6ruHmwi9
https://drive.google.com/file/d/125Am55mVOUpjQEWz-qSIqkf49ZCuRE8P/view?usp=drive_link
https://drive.google.com/file/d/1VkaTvSLy13-4imPU06i8SHXIk67FpNeF/view?usp=drive_link
https://drive.google.com/file/d/1B7jdKzJewvHQYSklAqVMdOSIo6aRwYh2/view?usp=drive_link

