BOARD MEETING AGENDA

January 29, 2026
Board Room
9:30 a.m.- 11:20 a.m.

1. Welcome and Introduction
a. Call to order — Jay Pritchard
Consideration of the Agenda
Consideration of the Board Meeting Minutes (December 18, 2025)

President’'s Comments:

o o o

1) Update - Lipstick - Barbara Jaffray

2) Brag Sheet Update - Barbara Jaffray
2. Report From the Chief Executive Officer — Haidong Liang (Report)
3. Committee Reports

a. Finance Committee — David Baxandall

1) Einan mmittee Minut
2) mmarized financial report
3) Balan h

4) Income Statement
5) Investments Final

b. Policy and Bylaw Committee — Lesley Conley

1) Report to the Board
2) Title updates to WSAC Board Policies and WSAC Bylaws
3) Additions to Policy B4 rev #2

4) Special Resolution ED to CEO rev.
5) Board Motion - ACFA

Nominations and Elections Committee — Lorne Brackenbury
Human Resources Committee — Lois Thurstan

1) Report to the Board
e. Fundraising Committee — Barbara Thompson

1) Report to the Board
2) Discussion ltem


https://drive.google.com/file/d/1Sb2lxw1_46h61NYVsuK7vhymvbwTX13m/view?usp=drive_link
https://drive.google.com/file/d/1LGJT2rZ4UW_dX9q7WePkyUT74naaRMbo/view?usp=drive_link
https://drive.google.com/file/d/1zWI5vslc1BgyohcLdAQDbHnxBT--ClJH/view?usp=drive_link
https://drive.google.com/file/d/16Vc3294DfOJT_VPqTItkSDzoUWtCrv89/view?usp=drive_link
https://drive.google.com/file/d/1lg0B2t9gXlcpPtdKFWdV7SegnVVdkyxJ/view?usp=drive_link
https://drive.google.com/file/d/1CUp2BxwcgDwoFrmfrbqDPGV1DaYD5eM8/view?usp=drive_link
https://drive.google.com/file/d/1ItRlVRsEG7CHjOJbOMD448GD7-Db0_ri/view?usp=drive_link
https://drive.google.com/file/d/1tU7k5gxC361zSbHfRAIYlT1q_guU7rw2/view?usp=drive_link
https://drive.google.com/file/d/1_rBmRR0dQz_QyI60v_-GW57B-B-FJT9i/view?usp=drive_link
https://drive.google.com/file/d/1l7oqCA6l49au2VefGC_PfOQeUcOYgYfC/view?usp=drive_link
https://drive.google.com/file/d/1N2nmMr7_MzTSW19dv-3Rm5SiMRDdzKHR/view?usp=drive_link
https://drive.google.com/file/d/1wIzdtvr7YoWdxIwC0x3DEILPXrn62l2y/view?usp=drive_link
https://drive.google.com/file/d/1mUxxcUg4VOmc0cHV53VTaTKMJ7qu1DqW/view?usp=drive_link
https://drive.google.com/file/d/1Glre3dNWOOnVHsKmglhzurYQA1BC0Fyn/view?usp=drive_link
https://drive.google.com/file/d/1LSO1mwHroSf55Unzd4XO9tztOjdNVC6V/view?usp=drive_link

f. Planning Committee — Jay Pritchard (Report)
g. Executive Committee — Jay Pritchard (Report)
h. President & CEO - Jay Pritchard (Report)
General Discussion
a. Bright and Fresh - Lois Thurstan
New Business
a. Performance Review - Board of Directors
Next Board Meeting:
February 26, 2026, WE Seniors Board Room, 9:30 a.m. — 11:20 a.m.

. Adjournment (no later than 11:20 a.m.)


https://drive.google.com/file/d/1oqGps3E1CVc0bTeSZxotaazfpvnItau0/view?usp=drive_link
https://drive.google.com/file/d/1v_JWydMLzTXOzIPQQCx_zJvV2EwGM5AT/view?usp=drive_link
https://drive.google.com/file/d/1ebMmC0D1aEaUYeuA66llar1z1gwmBPOS/view?usp=drive_link

