BOARD MEETING AGENDA

February 26, 2026
Board Room
9:30 a.m.- 11:20 a.m.

1. Welcome and Introduction
a. Call to order — Jay Pritchard
Consideration of the Agenda
Consideration of the Board Meeting Minutes (January 29, 2026)

President's Comments:

a o o

e OHS Committee — Barbara Jaffray

e Lipstick Update — Barbara Jaffray

e \olunteers
2. Report From the Chief Executive Officer — Haidong Liang (Report)
3. Committee Reports

a. Finance Committee — David Baxandall (attending remotely)

1) Balan h mpar I r—Jan.202
2) mmarized Financial Report—Jan.202
3) Incom men mpar Last Year—Jan.202

4) Investmen mmary—Jan.202

b. Policy and Bylaw Committee — Lesley Conley

) Committee Report to Board
) WSAC Board Policy - C2
) WSAC Board Palicy - C3

) WSAC Board Policy - C4
5) Board Briefer for Policies C2 and C3

c. Nominations and Elections Committee — Lorne Brackenbury
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e From the Floor?

d. Human Resources Committee — Lois Thurstan

1) HR Cte Report
2) Joint Health and Safety Committee TOR


https://drive.google.com/file/d/1ZDSeqhvDnXkWOog6yi1HuvMsPYmun--6/view?usp=drive_link
https://drive.google.com/file/d/1zIUzN3wRt2Q7rJknMV-Fjym049Ma4CPU/view?usp=drive_link
https://drive.google.com/file/d/157KxkMTfS0qdU4sRkRtPa9gG4uKSGSHL/view?usp=drive_link
https://drive.google.com/file/d/1dkOXUsnkw72Rjq8SnVo7mchy-NcVdiP2/view?usp=drive_link
https://drive.google.com/file/d/1mWDQtFRZUDoq4ZVN6ByZLVSfEQzEDNnf/view?usp=drive_link
https://drive.google.com/file/d/1W6rJCj0F9IXYHRQuUSXm9q13eZ5Z06Us/view?usp=drive_link
https://drive.google.com/file/d/13S2mEIB7FgenbtKkLMAqqR9wPK_A1MXc/view?usp=drive_link
https://drive.google.com/file/d/1UyyrU46U3jCwiHZdL00guxKHn5qE8o0c/view?usp=drive_link
https://drive.google.com/file/d/1CUgNpfwetUY84KMfV6jmfa-ka0zFsOaP/view?usp=drive_link
https://drive.google.com/file/d/1zCorL-jAw8RdBOHHzXfhvIlOB1wTLmYu/view?usp=drive_link
https://drive.google.com/file/d/1quI2pr01Bw_-qCoVS0ERlRBeti-pIX4A/view?usp=drive_link
https://drive.google.com/file/d/1a_UECa4b3URoq43CkyhGu51r251hck_O/view?usp=drive_link
https://drive.google.com/file/d/1sDlv4V-uKhAGvkCzj3SkRKwvHU1u8Qiq/view?usp=drive_link

3) WE Seniors 2026 Board Performance Review
e. Fundraising Committee — Barbara Thompson
f. Planning Committee — Jay Pritchard (Report)
g. Executive Committee — Jay Pritchard (Report)
h. President & CEO - Jay Pritchard (Report)

General Discussion

e Are we Directors or Governors?
New Business
a. 2026 AGM Agenda — Director Preparations

b. Lease Renewal

c. Celebration
d. Board Group Photo
Next Board Meeting:
March 26, 2026, WE Seniors Board Room, 9:30 a.m. — 11:20 a.m.

. Adjournment (no later than 11:20 a.m.)


https://drive.google.com/file/d/1WgnwN0faZgbiD2to0YMG-Y-ce6TeOazE/view?usp=drive_link
https://drive.google.com/file/d/1rZqpnccLmpRhdRoxN1Sr3E2eZkMp9Lgg/view?usp=drive_link
https://drive.google.com/file/d/1AR-SZ4eLW5mEnG23-he1MTrwpmoFuiz2/view?usp=drive_link
https://drive.google.com/file/d/1gByALFoCQgqPGEl0QfeD7cI8a-9_iHMT/view?usp=drive_link
https://drive.google.com/file/d/1nbcAGZxWWSXlTllSrFn3Ux91jEUfJjgP/view?usp=drive_link

