Westend Seniors Activity Centre - Bylaws
Special Resolution AGM 2022

Motion 1

Bylaw 4 GOVERNANCE OF THE ORGANIZATION 4.1 The Board of Directors 4.1.4

Motion: Moved by Jay Pritchard seconded by Kay Rother that 4.1.4 the Board amend the
Bylaws to make provision for non-members to sit on the Board (c) and the subsequent re-

lettering of the points be accepted as proposed.

Current:

{e) The President may serve a maximum of
four consecutive one-year terms, after which
he or she cannot be a candidate for President
or for a Director position until the third
Nomination Day after he or she ceased being
President.

{&) The Immediate Past President, who was
the last person to occupy the office of
President before being replaced during an
Annual General Meeting by a new President,
shall serve only a single one year term and
cannot be a candidate for President or for a
Director position until the second Nomination
Day after he or she ceased being Immediate
Past President.

{e)} Each Director may serve a maximum of
three consecutive two-year terms, after which
he or she cannot be a candidate for President
or for a Director position until the second
Nomination Day after he or she ceased being
a Director.

Proposed:

(c) The Board makes provision for non-
members to sit on the Board

(d) The President may serve a maximum of
four consecutive one-year terms, after which
he or she cannot be a candidate for President
or for a Director position until the third
Nomination Day after he or she ceased being
President.

(e) The Immediate Past President, who was
the last person to occupy the office of
President before being replaced during an
Annual General Meeting by a new President,
shall serve only a single one year term and
cannot be a candidate for President or for a
Director position until the second Nomination
Day after he or she ceased being Immediate
Past President.

(f) Each Director may serve a maximum of
three consecutive two-year terms, after which
he or she cannot be a candidate for President
or for a Director position until the second
Nomination Day after he or she ceased being
a Director.

Rationale for the change: allow for a wider range of specialization of skills from the general
public that will enhance the Board'’s ability to meet their goals and strategic plan.

Carried: January 27, 2022.

Motion 2

Bylaw 4 GOVERNANCE OF THE ORGANIZATION 4.2 Board of Directors Elections 4.2.1

Motion: Moved by Dolores Brent and seconded by Kay Rother 4.2.1 The annual nomination
and election process for Board positions shall be initiated at the Board’s December meeting

as follows: be accepted as proposed.




Current

The annual nomination and election process
for Board positions shall be initiated at the
Board’s December meeting as follows:

(a) At this meeting the Board shall set the
Nomination Day, which shall be a business
day on or after January 21 and on or before
January 31 of the following year.

(b) Unless the Board determines otherwise at
this meeting, the number of Director positions
to be filled at the upcoming Annual General
Meeting shall be twelve (12) less the number
of Directors whose terms of office do not end
at that Annual General Meeting.

(c) At this-December meeting the Board shall
also appoint a Nominations Committee
consisting of three to five members, of which
the chair and up to one other shall be Board
members, up to two may be Past Presidents,
and up to three may be Ordinary or Lifetime
Members of the Organization who are neither
Board Members nor Past Presidents.

(d) The duties of the Nominations Committee
shall be to encourage suitable candidates to
run for the position of President and for the
vacant Director positions and to publicize and
conduct at least one candidate forum
between Nomination Day and the Annual
General Meeting.

Proposed

The annual nomination and election process
for Board positions shall be initiated no later
than at the Board’s December meeting as
follows:

(a) At this meeting the Board shall set the
Nomination Day, which shall be a business
day on or after January 21 and on or before
January 31 of the following year.

(b) Unless the Board determines otherwise at
this meeting, the number of Director positions
to be filled at the upcoming Annual General
Meeting shall be twelve (12) less the number
of Directors whose terms of office do not end
at that Annual General Meeting.

(c) At the meeting the Board shall also
appoint a Nominations Committee consisting
of three to five members, of which the chair
and up to one other shall be Board members,
up to two may be Past Presidents, and up to
three may be Ordinary or Lifetime Members
of the Organization who are neither Board
Members nor Past Presidents.

(d) The duties of the Nominations Committee
shall be to encourage suitable candidates to
run for the position of President and for the
vacant Director positions and to publicize and
conduct at least one candidate forum
between Nomination Day and the Annual
General Meeting.

Rationale for the change: proposed for clarity

Carried: January 27, 2022.

Motion 3

Bylaw 4 GOVERNANCE OF THE ORGANIZATION 4.3 Board Procedural Requirements

4.3.1

Motion: Moved by John Kennedy and seconded by Robert Smith that 4.3.1 be changed as
proposed with a new (g) and the subsequent re-lettering of the points.

Current:

| Proposed:




(f) The President shall have no vote on any
matter unless there is a tie, in which case he
or she may cast the deciding vote.

{g) Minutes of each Board meeting must be
taken and then must be approved at a
subsequent Board meeting.

{h) Except where specifically provided
otherwise in these Bylaws the meetings of
the Board shall be conducted in accordance
with Robert’s Rules of Order.

{9 The Governance Policies shall govern the
Board’s other procedures.

(f) The President shall have no vote on any
matter unless there is a tie, in which case he
or she may cast the deciding vote.

(g) Motions passed at a meeting of the
Board of Directors take effect
immediately.

(h) Minutes of each Board meeting must be
taken and then must be approved at a
subsequent Board meeting.

(i) Except where specifically provided
otherwise in these Bylaws the meetings of
the Board shall be conducted in accordance
with Robert’s Rules of Order.

(j) The Governance Policies shall govern the
Board’s other procedures.

passed to be implemented.

Rationale for the change: Clarity needed so the motions passed at a Board meeting can be
implemented immediately and don’t have to wait until the minutes of the Board meeting are

Carried: September 30, 2021

Motion 4

Vice President (b)

Bylaw 4 GOVERNANCE OF THE ORGANIZATION 4.4 Officers of the Board 4.4.2 The

(b) be accepted as proposed.

Motion: Moved by Kay Rother and seconded by Dolores Brent that 4.4.2 The Vice President

Current:
(b) chairs the Planning Committee and is a
member of the Executive Committee

Proposed:

(b) chairs the Planning Committee and is a
member of the Executive Committee and
Human Resources Committee

Rationale for the change: For succession planning purposes, it provides experience

Carried: September 30, 2021.

Motion 5

Bylaw 4 GOVERNANCE OF THE ORGANIZATION 4.6 Financial Management 4.6.6 (b)

accepted as proposed.

Motion: Moved by Rick Batty and seconded by Kay Rother 4.6.6 (b) The Organization may
only borrow funds to carry out its objects if the applicable requirements are fully met: (b) be

Current:

(b) If the Organization wishes to borrow
funds by issuing a debenture or debentures
all of the requirements for approving a

Special Resolution which-are-specified-in
subsection42-46 must be met.

Proposed:

(b) If the Organization wishes to borrow
funds by issuing a debenture or
debentures all of the requirements for
approving a Special Resolution must be
met.




Rationale for the change: The numbering in the Bylaws change as the Initial Provisions are
added and/or deleted. Striking out this phrase will eliminate any confusion of cross reference
numbers.

Carried: May 27, 2021.

Motion 6

Westend Seniors Activity Centre BYLAWS revised Table of Contents

Moved by Jay Pritchard seconded by Dolores Brent that the revised Table of Contents be
accepted as proposed.

Current: Proposed:
See APPENDIX 1 See APPENDIX 2
WSAC BYLAWS WSAC BYLAWS

Rationale for the change: Westend Seniors Activity Centre BYLAWS Table of Contents be
revised to improve the overall organization of the Table of Contents.

Carried: November 25, 2021.

Motion 7

Westend Seniors Activity Centre BYLAWS revised Title Page

Moved by Ruth Ann Linklater seconded by Dolores Brent that the revised Title Page be
accepted as proposed.

Current Proposed
See APPENDIX 3 See APPENDIX 4
WSAC BYLAWS WSAC BYLAWS

Rationale for the change: The 40" Anniversary Logo dated 2018 is outdated. Removing the
Logo will bring the Westend Seniors Activity Centre BYLAWS Title Page up to date.

Carried: November 25, 2021.
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